[image: image1.png]VISIT _ nie

Meno™ o

Rated 15t Best Small
Town in America




[image: image2.png]


[image: image3.jpg]



MENOMONIE TOURISM COMMISSION

Meeting Minutes
November 19, 2015
Airport Conference Room
MEMBERS PRESENT:
Holland, Foote, Solberg, Theelke & Ostenso 
OTHERS PRESENT:

Dingwall, Willow, Tripp, Baier, Menz, Knaack, 
Kendzior, Turner, Bygd, Noll and Prange
MINUTES:

A motion was made by Solberg, seconded by 
Theelke to approve the minutes of the October 23, 
2015 meeting.  Motion carried.
TREASURER’S REPORT:  
The 2015 third quarter room tax reports were reviewed by the Commission with no official action taken.   
ITEMS OF DISCUSSION:

The Commission continued to discuss a successor contract with the Greater Menomonie Area Chamber of Commerce. The GMACC had reviewed the draft commission contract and presented a revised document for consideration. A lengthy discussion was held which included the term of a contract, the need for a strategic plan to provide the contracted entity direction, the need for an interim director/consultant to handle day-to-day activities, creation of an RFP to seek proposals from interested Tourism Entities and what the commission’s expectations/metrics are to determine if goals are being met. A motion was made by Solberg, seconded by Ostenso to direct Commissioner’s Holland and Foote to meet with GMACC representatives to draft an interim transition administrative services contract for presentation at the next meeting. Motion 
Carried. 

Chairperson Holland requested that commission members forward to him any thoughts on a “Tourism Promotion and Development Plan” for discussion at the next meeting. Commissioner Ostenso will explore options for locating a Visitor Center in North Menomonie and report back to the commission.
The next regular meeting of the Menomonie Tourism Commission will be at 9:00 a.m. on Thursday – December 3, 2015 in the airport terminal conference room.
A motion was made by Thelke, seconded by Foote to adjourn.  Motion carried.
Respectfully Submitted,

Lowell Prange,

Recording Secretary

EXITS 41 & 45
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