Minutes of the Police and Fire Commission
April 24, 2013

Call to Order:  

The meeting was called to order by President Sandfort at 1:00 P.M. in the conference room at City Hall.  Present were Commissions:  Jim Ley, Bob Peterson, Tom Mangin, and Ron Sandfort.  Also present was Fire Chief Baus.  Jan Pierce was absent.  

Approval of Minutes:

The minutes of December 13, 2013 were approved.  Ley made the motion to approve, the second was by Peterson.  Motion passed.

Old Business:  Ley gave the Commission a summary of his participation in the hiring of five part-time firefighters in January, 2013.  Battalion Chief Klass along with representatives of the department and Ley interviewed several candidates and selected five to expand the number of paid-on-call firefighters to 19.  Twenty is considered a full complement.  

New Business:
 Chief Baus reported on the status of paid-on-call firefighters, future retirements and the need for qualified replacements.  Chief Baus updated the Commission of the Para-medic program.  The Para-medic program continues to make progress with several para-medics receiving additional advanced training in the “critical care” portion of the program.  This training will continue in following years to advance the program.  
Closed Session:

A motion to move into closed session to discuss personnel matters was made by Mangin and seconded by Ley.  Motion passed.  

A motion was made to come out of closed session by Peterson and seconded by Ley.  Motion  carried.  No action was taken in closed session.  

Open Session:

A discussion occurred regarding the retirement age of the Fire and Police Chief.  A motion was made by Ley and seconded by Mangin to approve the following resolution:  

“The Police and Fire Commission would like to go on record endorsing the Letter of April 12, 2013 from City Manager Prange to Fire Chief Baus.  In part the letter stated that “employment for both the Fire Chief and Police Chief will continue to be determined by work performance with a maximum age limit of 65.”  The Police and Fire Commission will continue to be responsible, according to Wisconsin State statutes for evaluating both positions.  
Motion passed.  

The Commission had a discussion concerning staggering membership terms for the Police and Fire Commission.  A possible process for determining the orderly transition was discussed.  The Commission felt strongly that the transition should be done over several years to yield consistency that both Police and Fire Departments could count on.  City Manager Prange will share these thoughts with the City Council at its first meeting in May.  
A Motion was made to adjourn.  Motion was made by Ley and seconded by Mangin.  Motion carried.  Time was 3:30 P.M.

Next meeting will be called as needed.  

Submitted by Bob Peterson

