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  MENOMONIE TOURISM COMMISSION

December 13, 2012 – Meeting Minutes
City Council Chambers
MEMBERS PRESENT:

Holland, Bhatnagar, Theelke & Ostenso
OTHERS PRESENT:

Knaack, Barnett, Dingwall, Foote, Jaeger, Anderson, 







Friedenfels, Bob & Jan Willow & Prange
MINUTES:



A motion was made by Ostenso, seconded by Bhatnagar to 






approve the minutes of the November 11, 2012 meeting.






TREASURER’S REPORT:   
None

Chairperson Holland reported on the Menomonie Travel Welcome Center operating status, and the ribbon cutting event attended by Governor Walker.
The commission held a strategic planning session for 2013 goals they would like to accomplish/initiate for the upcoming calendar year. The commission identified the following action items:

1. Community Signage – both internal and external.

2. 2012 Tracking/Metrics – Chamber of Commerce; annual budget versus actual expenditures, events, heads in beds (STR report), promotional activities and etc. AAU; number of events including the actual number of event days,  specific days of the events, listings from each event of the participating teams and where they came from. The secretary will request this information by letter from the AAU organization.

3. Staffing.

4. Local events and conferences including efforts to expand UW-Stout’s role in the community.

5. Promotional activities including brochures/maps/materials and etc. through the Chamber of Commerce. 

Information regarding item #2 is expected to be presented at the February 2013 meeting for the Commission’s review.

The next meeting of the Menomonie Tourism Commission will be at 9:00 AM on February 14, 2013.
A motion was made by Ostenso and seconded by Bhatnagar to adjourn.  Motion carried.

Recording Secretary
Lowell Prange

